
My MACE Experience

After studying for three years in Central London, my career perspectives were no clearer 
than when I first settled there. I came to London hoping that my experience will lead to me 
having a clear view of what my future holds but on the verge of finishing my bachelors in 
business management I realized I was far from settled on my career path.

At the beginning of the summer of 2009, at my parents insistence, I was looking for a 
masters course to apply for. I had enjoyed studying business but felt like I needed a more 
practical experience and was having second thoughts about whether I should continue my 
studies or start working. Moreover, during my bachelors course I felt like I had lost touch 
with my artistic side. I practically stopped painting, drawing or making music for three 
years, things I used to do frequently since I was a little girl up until my high-school years. 
My experience in the City felt pretty hectic, I had some great experiences and explored 
different sides of this cosmopolitan environment but I was unsure as to what it all meant for 
my future prospects. 

Therefore, I knew I wanted art to be a substantial part of my studies. At first I considered 
studying fashion marketing because for a long time I through I would get into the fashion 
industry. Fashion design had been my first passion so naturally I was inclined to place the 
fashion industry as the first choice for my career. However, while writing the dissertation for  
my management course on luxury fashion banding I realized why I had been quite 
hesitant. The fashion industry didnʼt seem like my kind of party. I loved the creative 
process of developing fashion concepts and bringing them to reality and I was also 
passionate about certain brands but the more I learned about the fashion world the more it 
felt like something was missing. After all, my high school major as well as a large part of 
my management course had been about informatics, mathematics and physics. I wanted 
to be intellectually challenged in this way as well.

So I decided I would do what I set my mind to becoming as a teenager but always felt far 
fetched: be a music producer. I knew about Kingston University and that many creative 
subjects were studied here and when I read about Managing in the Creative Economy it 
seemed like the perfect course for me. I would finally build a bridge between my artistic, 
technical and business skills. Plus it would give me the opportunity to explore the town 
side of London.

I am happy to say I honestly feel like I made one of the best decisions I could make for my 
career. Just a couple of months in the course I felt really lucky that I was surrounded by so 
many creative people and the irony was that I was also learning how to really run a 
business, the two things I felt were missing during my experience in Central London. I 
have learned so much not just from my team mates but from all the students I became 
friends with in Kingston: graphic designers, music producers, photographers and film 
editors. In just eight months I not only learned how to startup a business in the creative 
industry, I actually learned so much about the creative processes involved. I now know 
what launching a website involves, researching data for the market you want to enter, how 
important networking is indeed and how art and entrepreneurship marry into a successful 
business. 

So here is where I stand today in the GROW Model framework:



Goal

I want to build a successful business in the music industry. I am not sure what service or 
product this business would ultimately entail but I do know I want to create something 
which makes great use of the digital revolution and would therefore largely operate on the 
Internet. There has been much debate on the digital revolution in recent years underlining 
the need for new innovative business models (Kusek at al. 2005). My November blog on 
file sharing was a reflection on the research I had been doing on how the music product 
has changed. I honestly believe that one of the best ways to sell music nowadays and in 
the near future is through associating it with an entire universe. Avant-garde artists such as 
those behind the Gorillaz understand this and have developed an interactive Plastic Beach 
universe online as a result.

My future business would also be about innovative promotional methods. While working on 
the Mango Media project I carried out thorough research on what in takes to promote 
yourself on the dance music scene. I found out about sites such as 
peoplesmusicstore.com and jamendo.com which are great demonstrations of how the 
power of the consumer has risen. For my business I want to develop a user generated 
platform such as this one which would allow different creatives to work together on 
creating a universe online viewers can explore. My blog on empathy is actually about how 
different people can come together and generate a business idea using their cumulative 
creativity and skills. The task it to create a space where this can happen, a system that 
matches peopleʼs skills and business ideas. 

The suggestions we made for the second apprentice challenge for the design company 
won us second place. I felt I did well in the presentation because I am very enthusiastic 
about the development of organic organizations and platforms which help creatives 
manage their work without exerting pressure on the direction they have to take. I have 
read much on how knowledge flows in organizations and why the hierarchical structure 
should be thrown over (Fahey et al., 1998). The new web, or web 2.0 is all about user-
generated content, semantic networks and virtual realities (Aker, 2009) and I believe that 
these concepts will become critical considerations for the music business of the future. If I 
were to describe what my ideal future business would look like using business examples of 
today, it would be a cross between Second Life, Sound Cloud and The Creative Finder.         

Reality

There are three set of skills I am developing in parallel in order to achieve my goal of 
setting up this interactive platform business. Firstly, I am solidifying my knowledge of 
software development and web content creation in general. Undoubtedly, the setting up of 
such a platform involves some substantial specialist knowledge therefore it is highly 
important that I find not only capable people, but also people who share my vision. 
Therefore part of getting developers to work together is understanding how to manage a 
workforce or work in a team. I posted a video on my blog about our Mango Media meeting 
not long after I joined the team because I felt like creating something which captured the 
team spirit. I would like to integrate this exercise in the organizational practices of my 
future business because I want individuals to feel like their work environment is their 
chance to star in their own production. I have learned about this type of concepts from 
articles on unleashing workforce creativity (Parker, 2001) and the changing nature of work 
(Jorgensen, 2005) or after having observes cases such as the Google workplace (Gruca, 
2010). Up to this point I have a clear perceptive on how I would organize activities 
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undergoing the platform development, but I am yet to find the people I will work with and 
then of course, actually work with them. My experience with Mango Media greatly helped 
me with respect to this matter, especially when we developed our advert and website. 

Secondly, I am increasing my knowledge of the music industry. When I conducted 
research for Mango Mediaʼs first client, Lifestyle Recordings, I familiarized myself with 
everything from broadcasters, distributors and retailers to promoters, venues and market 
trends. The marketing plan I developed for this label and plan to start implementing in the 
middle June under the Mango Media name has been posted on the blog. 

Thirdly, I am improving my networking skills. I have communicated with many 
organizations listed in the Lifestyle Recordings report already and used that opportunity to 
evaluate my options for an internship. I have already arranged three interviews with 
different respectable companies operating on the dance music scene, which is the industry 
segment I am most familiar with. While doing the Mango Media work I researched the 
importance of emotional intelligence for creative management (Henry, 2006) and hot tips 
on networking in the music industry (Passman, 2008). 

Obstacles and Options

It is highly important for me to feel like I belong when working in a team. These is a certain 
element which determines this in every team, the “glue” which keeps things together which 
is more an indescribable feeling than a behavioral protocol. It is hard to to develop a plan 
for finding people who you “click” with. After I complete the masters course I will live in 
Australia for two years studying sound engineering. My plan for the coming two years and 
a half is to find the right people and gather the funds I need to put things in action by 
working in the industry in a position which allows me to improve both my managerial skills 
and my musical expertise. I am quite sure that if I am to be successful in both these 
endeavors I will have to generate something very popular which will assure a following and 
an income. When I posted my reflection on the first apprentice challenge I discussed the 
importance of being innovative and to some extent shocking in the music industry. 

I have considered using the platforms which already exist to establish a recognizable 
brand. One way of becoming a popular face within the music scene is having a popular 
blog. I have to admit that before MACE I was completely unfamiliar with the promotional 
power of blogs nowadays. I even have a few favorites I regularly read which are great 
examples to follow.  

Another obstacle to consider is learning web development. After spending time with our 
team graphic designer I learned how to use Adobe CS4 but I still have a long way to go 
until I know how to set up a really good looking web site. Learning how to use this software 
is very time consuming, as with photo and film editing software. Nonetheless, there are 
many available tutorials on the internet as well as online communities which make learning 
now easier than ever. In addition, during the past half a year I have become an active user 
of various social media focused on bringing creatives together such as metamemes and 
The Creative Finder. 

Probably the obstacle which will be the hardest to find options for is the difficulty in linking 
and managing intellectual property. The platform that I plan to develop will involve people 
sharing and using each othersʼ ideas. For example, let us suppose several people met on 
this platform and generated an online universe which helps the user find new music by 
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reading into certain choices they are given, something like an online oracle ready to “read 
your mind” and tell you what you are looking for. The success of this “online conglomerate” 
would depend on the volume of free music available, or even if not free to listen to, at least 
legal to use. Furthermore, it would imply that these peopleʼs ideas would be available for 
review so that they can find each other in the first place which runs the risk of being 
copied. Fortunately, intellectual property law has been undergoing some positive changes 
allowing more people to share their ideas under more flexible conditions as I have 
explained this in my February blog. This change has been discussed by many scholars 
since the Internet boom and the following quotation is a good statement for the underlying 
dilemma: 

“To put it simply, do the existing set of regulations enhance the variety of approaches to 
new commercial opportunities or retard such developments?”

(Cranor et al., 2001)

Way Forward

The first action step I need to take is participate in carrying out the marketing plan 
developed for Lifestyle Recordings. This involves making sure the press kits are ready in 
time for the release and also shortlisting the industry contacts they will be send to. Over 
the summer my goal is to actively participate in helping an act gain industry attention and if 
I succeed I would have made the first step towards my career in the music business. The 
time lapse for this step is three months as seen in Appendix 1. 

The second action step is using the networking and team skills I have developed to firstly 
identify the work environment I wish to be in (i.e. who I want to work for in the last six 
months in will be in London) and secondly meet more creatives with whom I wish do 
develop business prospects. I will have six months to do this in London and two years in 
Australia. 

My third action step would involve being more active on the music scene. I have made 
great use of my time in Kingston to not only learn new production skills and improve my 
musical abilities, but also to develop my tacit knowledge of the music business. Direct 
experience and interaction with other individuals is the process which leads to the 
development of “personal” knowledge which can be made explicit and therefore 
communicated to others to a limited extent (Sanchez, 2004) and my challenge will be to 
further develop “the feel for what is happening” in the dance music industry on a global 
scale. I wish to do this especially in the coming three years. 

My fourth action step is to set up a website by late june, therefore I have five weeks to 
learn how to use the necessary software, as well as familiarize myself with e-commerce. I 
am planning to take the Mango Media idea forward as well as launch a website for selling 
art together with one of my best friends. 

I also plan to have an regularly updates blog on which I will discuss various subjects such 
as the dynamics of the underground - commercial music scenes. This is my fifth action 
step and hopefully I will manage this by October. I realize I will need to use as many viral 
marketing strategies as possible to assure a gradual increase in the number of viewers, 
which is why I will also update my other social media pages with my artwork. 
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Finally, with relevance to the first obstacle mentioned, I will do my best to keep contact 
with as many people as possible and engage in as many creative projects as possible. 
This action step is to become the ideal team player or creative partner and this task will 
take a lifetime. 

To conclude, my experience working in a MACE team has tough me many unexpected 
lessons. I feel like the past eight months of managerial study and practice have done 
something more important that help me improve a specific managerial skill or creative 
ability which is helping me get a clear, holistic perspective on what I want to do for a 
career. For the first time in my academic life, I felt like I was significantly developing on all 
levels - creatively, analytically and emotionally - trough my study and direct experiences. I 
fell fortunate to be in the Mango Media team for many reasons. For once, Mango Media 
had already chosen to operate a business in the music industry before I even joined the 
team. 

All the other members in the team have shared some very useful knowledge. I learned 
about film, sound and photo editing, about networking in the music industry, viral marketing 
and perhaps most importantly, I was introduced to some really good music, websites and 
art in general. During my bachelors I had to work in teams many times so that was nothing 
new to me, however working in a MACE team was different because the importance of 
being creative and sharing creativity was at the forefront of our managerial practice, 
whereas before I always felt I had to inhibit my creative drive to pace myself with other 
team members and the task at hand. Working for a project that gave me and other team 
members so much creative control was a great, but also challenging experience. I think 
the MACE course makes a good example not only of how creative management is 
undertaken, but also of how being a creative entrepreneur can be a personal liberating 
experience. 
 



Appendices

Appendix 1
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